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Against the backdrop of a challenging year, 
CodeYourFuture’s amazing volunteers and 
staff have shown incredible dedication, 
resilience, solidarity and teamwork. The 
passion and the enthusiasm of the team 
are both inspiring and infectious. In a year 
where the world struggled with a global 
pandemic and there was an intensified 
spotlight on long-standing societal 
inequalities and injustices, CodeYourFuture 
has continued to grow from strength to 
strength. It has achieved impact at a time 
when it has been needed most. 

When the pandemic hit, CodeYourFuture’s 
priorities were to ensure all trainees, 
volunteers and staff remained safe and 
protected. There was particular concern 
for those unable to access the support 
they normally would for food, welfare, 
healthcare or who may be in shared 
accommodation and unable to self-isolate.  
The teams went to unprecedented lengths 
to help trainees and alumni facing illness, 
isolation, changes in finances and hunger. 
Many of our trainees and allumi normally 
live with a high degree of uncertainty, 
but the pandemic exacerbated already 
challenging circumstances. Our trainees 
are resilient people, many of whom have 
experienced unimaginable trauma and 
have seen major disruptions in their life, 
but this year they have also faced the 

lockdown, some far away from their loved 
ones, with high levels of anxiety and 
concern for their families and friends. 

Almost overnight, CodeYourFuture re-
moulded itself to teaching its courses 
and supporting students online. This 
demonstrated great strength, creativity 
and flexibility from the organisation’s 
leaders and volunteers. CodeYourFuture 
also adopted a virtual community 
model and everyone worked hard to 
maintain the supportive and family-
like environment that is so important to 
cultivating motivation and success in 
the training programmes. 

Despite the shockwaves the pandemic 
sent out, CodeYourFuture has had a 
year to celebrate. It was able to grow 
by two regional chapters - with current 
regions expanding in cohort size - and 
impact the lives of more students than 
ever before. In spite of the additional 
challenges faced, the graduates of 2020 
have been as strong and talented as 
ever, securing job offers at the likes of 
PCCW Global, Deloitte, AND Digital, Niya 
Network, AO, ThoughtWorks, Financial 
Times, DAI, Capgemini, BBC, FDM Group, 
InvestCloud, Qured, Takepayments, Tray.
io, Webbagency, Inclusive Labs, Engine 
Group, Genflow, University of Bradford, 
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CloudStuff, Sourcesense, Food and 
Agriculture Organisation and LumiraDx.

Perhaps the most impressive response 
for CodeYourFuture was from the 
community as a whole. In a moment in 
time that was characterised by isolation 
for many in society; our trainees, alumni, 
volunteers and staff, who had not met in 
person, were able to forge meaningful 
connections and camaraderie with each 
other - the type of connections that are 
inherent in the entirely unique approach 
of CodeYourFuture, and which help 
us impact society in a way few other 
grassroots organisations can attest to. 
The staff, volunteers and supporters 
at CodeYourFuture responded with so 
much strength and unity to help its 
students navigate their way through 
these uncertain times.

In a year of change, one thing that 
has stood strong is CodeYourFuture’s 
absolute commitment to giving its 
students the opportunity to lead a 
thriving life. 

As trustees we are incredibly proud 
of what CodeYourFuture has and 
continues to achieve. We would like to 
pay tribute to our fantastic volunteers 
and staff for their outstanding and 

tireless contribution during these 
uniquely challenging times. This annual 
report illustrates in more detail how the 
charity has changed lives and impacted 
different sections of the tech industry 
and society, more widely - including 
looking at the facts and figures behind 
our trainees, alumni and volunteers; 
and highlighting the partnerships and 
supporters without which and whom we 
would not have been able to achieve 
what we did in 2020.

CodeYourFuture2020 Annual Report
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Executive summary

The year 2020 will always be 
remembered by the monumental 
emotional, physical and financial 
challenges brought by the pandemic. 
As we entered the first lockdown in 
the UK, CodeYourFuture had to adapt 
to an online-only mode to continue to 
train, mentor and build community. As 
a community-centric organisation, we 
were fortunate to have entire teams 
working on the transition, which allowed 
us to get ready for the next class on time. 
On the positive side, being entirely online 
gave us an opportunity to welcome 
new community members from around 
the globe. We were also able to get 
closer together as a team, dismantling 
geographical boundaries and allowing 
us to be present in classes from 
Birmingham and Cape Town to Rome on 
the same day. 

We have been extremely grateful to see 
CodeYourFuture grow extensively in the 
West Midlands UK, where we launched 
two cohorts during the year, and South 
Africa, where we are running our first 
program entirely driven by community 
leaders with full-time responsibilities. 
The determination and resilience shown 
by these new groups, who were not able 
to meet face-to-face during the whole 
year has been admirably inspiring. We 

also experienced the completion of our 
first Rome intake and enjoyed seeing the 
first group of people getting hired.

The community in North-West UK 
launched their largest group of trainees 
and a whole new wave of volunteers who 
are becoming one of the most vibrant and 
self-organised communities within the 
organisation, including former students — 
a special type of volunteer that fills us with 
joy. The Glasgow team, which graduated 
their fourth cohort this 2020, was  led 
by organisers that have been part of the 
organisation since 2017. An incredible feat 
of commitment and ownership.

The London community team succeeded 
in reaching their aim to improve the 
team’s gender ratio: after a series of 
events and workshops, 50% of the team 
starting the full-stack program are 
women. They also received the largest 
number of applicants yet and interviewed 
more than 70 successful applicants from 
Intro to Coding.

A new team was created to support 
our alumni in working in tech projects, 
developing products launched on 
the market, thus enhancing their 
employability options. We were fortunate 
to welcome Project Managers and Tech 

A message from Germán highlighting 
our biggest achievements

Leads to guide these teams to share their 
experience and become the last port for 
our trainees before getting employed.

The year had no shortage of challenges. 
We struggled to create the same 
community feeling that we had during 
our weekend community workshops, 
where our community was bringing 
home-made food and spending 
quality time supporting each other. We 
were tired and burdened by having to 
volunteer entirely behind a screen. We 
also had more difficulties in reaching out 
to groups without good connectivity or 
laptops, as so many social projects stopped 
running face-to-face operations. And until 
the last quarter of the year most companies 
had a hiring freeze that stopped us from 
creating new corporate partnerships.

Nevertheless, we managed to expand 
our team supporting the community, and 
became a fully distributed organisation, 
with members living in areas that suit 
them most. We made new friends that 
we have never met in real life and we 
graduated entire cohorts that worked 
100% online without dramatically 
affecting the quality of the program.

None of this would have been possible 
without our grassroots teams of 
professionals and the university graduates 
that work tirelessly to create a positive 
impact in the lives of their trainees. This 
organisation would not exist without 
them. Despite the hardship we are now 
stronger than ever as an organisation.



Trainee Story from London

Class London 7

‘When I heard about CodeYourFuture, 
it felt like a light in absolute darkness 
and as soon as I heard about it, I knew I 
wanted to start the journey.’

Negin had been working in the retail 
sector since moving to the UK in order 
to make ends meet, after having to give 
up her job as a journalist in her home 
country. However, the jobs Negin was 
doing weren’t able to sustain her life in 
the way that she wanted, or in the way 
that her ambitions merited. Luckily, 
through a friend’s recommendation, she 
found a special opportunity through 
CodeYourFuture.

‘At the start, I saw it as an easy way 
to change my career. Soon I realised 
the ‘easy’ part is not true at all, but I 
wanted this so bad that I was ready to be 
challenged for it. At CodeYourFuture, they 
don’t just tell us to study, they give us the 
best tools to be able to do that, which 
makes it very special.’

Despite appreciating quickly the opportunity 
the course afforded her, Negin understood 
that hard work had to be applied.

‘My old me would give up very easily 
but with all the tools CodeYourFuture 
provided me, I now know succession is 
a path and not a destination.’

As Negin works hard to find the right 
opportunity for her first full-time job as 
a developer, she reflects on the merits 
of the course for others thinking about 
following her path:

‘We are not who we think we are. We can 
be who we want to be if we are willing 
to change. CodeYourFuture provides the 
tools we need to do that and it is up to us 
if we are going to use them.’

CodeYourFuture2020 Annual Report

Negin DN

‘‘When I 
heard about 

CodeYourFuture, it 
felt like a light in 

absolute darkness’’
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Trainee Story from 
The North West

Class North West 3

In many ways, Fatima’s journey with 
CodeYourFuture is the classic example 
of how quickly the course can change 
someone’s life for the better. 

Despite having a degree to back up her 
CV, Fatima, like many others, struggled 
to breakthrough to the elusive first 
role in her chosen career path. After 
hearing a passing reference made 
about the CodeYourFuture course from 
a family member, Fatima began to 
entertain the idea of taking an entirely 
new professional path and learning 

programming from scratch. Around 
only one year later, Fatima’s life 
changed as she got a job as a full-time 
software developer at ThoughtWorks. 

‘Once I signed my job contract, I was over 
the moon - I cannot describe that feeling.’

Now, when she reflects on the moment 
she decided to undertake the course, 
Fatima explains how things clicked:

‘I had no programming experience 
before applying for the course but I 

CodeYourFuture2020 Annual Report

Fatima Abdimalik ‘‘Once I signed my 
job contract, I was 

over the moon.’’

just stuck in all along, attended all the 
classes, did the homework and asked 
for help when I needed it.

I met the right people who opened the 
doors for me and introduced me to 
all that I needed to land a job in the 
industry. Both my personal development 
and tech buddy mentors were amazing, 
including helping me with tech 
assessments and interview preparation.

I am pleased I took that decision to join 
the course and if I could go back in time 

I would do the same thing again.’

Fatima’s advice for others thinking 
about joining the course? 

‘Don’t hesitate, join - and this should 
change your life for the better.’
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Although the large majority of 
our classes in 2020 were remote, 
we always ensure that all our 
trainees and alumni have equal 
opportunity to travel to our 
events and classes. 

Travel

Our course will always 
be free. We believe that 
everyone deserves the 
chance to have a thriving 
career, regardless of 
financial barriers they 
might face.

Free

From the point of applying for our 
course, motivated people are given 
the opportunity of receiving the 
material support they need to get 
onboard the course.

Support from day one

To launch a career as a software 
developer, people need access 
to the right tools and infrastruc-
ture. We provide devices and 
data to any trainee that strug-
gles with access.

Laptops and internet

For many in society - especially women - lack of 
support with childcare means they are not able to grab 
the opportunities they deserve. At CodeYourFuture, 
we cover the costs of childcare so that people are 
supported enough to pursue their dream of having a 
thriving career as a software developer.

Childcare

At CodeYourFuture, we bring together 
a diverse range of trainees, volunteers 
and alumni and focus most on creating 
a welcoming and inclusive environment 
- helping to break down the cultural 
barriers that can often restrict people’s 
access to the tech industry.

Inclusivity

Barriers to Entry

Unfair barriers to training and studying are a 
problem for too many people in our society but 
at CodeYourFuture we aim to address this head-
on. One of our biggest tools for tackling inequality 
and increasing diversity in the tech industry is 
the provision of critical support and resources for 
our trainees to be able to fully commit to a life-
changing career development journey. 

We provide a part-time 
educational model with classes 
on weekends and set coursework 
during the week to allow trainees 
to manage their development 
around diverse commitments.

Flexibility

CodeYourFuture2020 Annual Report



With over a hundred trainees and even 
more volunteers across our chapters 
inside and outside the UK, what should 
have been a mammoth task to pivot all our 
planning and delivery online was made a 
smooth process thanks to an experienced 
and well equipped community of trainees, 
volunteers and staff.

Our preexisting regular use and 
knowledge of communication, teaching 
and planning tools - most notably use of 
our bustling Slack workspace - helped our 
community shift to a fully-remote model 
of teaching, supporting and organising 
within the space of one week of the first 
UK lockdown being announced.

There were, of course, some challenges: 
not least that of the needs of our most 
vulnerable community members 
becoming even more acute due to 
reduced access to key public and third 

>>

Our Model & Response to 
COVID-19 Pandemic

sector services. The reaction to this 
was equal to the scale of the issue, 
however, as volunteers and staff worked 
together to ensure dedicated social 
support was promptly advertised to more 
vulnerable members of the community. 
CodeYourFuture as an organisation also took 
direct responsibility to fill gaps in support - 
tackling digital isolation through increased 
data and device provision, and supporting 
with addressing new, unique childcare 
needs with tailored support and advice.

One other challenge that arose was 
around a key question arising from our 
shift to fully remote communication: how 
do we recreate the community spirit that is 
the lifeblood of CodeYourFuture?

Luckily, there was no shortage of creativity 
and energy when approached with finding 
solutions. Within a few weeks, members of 
our community from across our different 

regions were working together to create 
global interactive and inclusive book 
clubs, home exercise groups and creative 
coding lunch hours, to name only a few 
examples! When it came to attracting and 
engaging new volunteers, revolving groups 
of experienced volunteer teachers, mentors 
and ambassadors, working alongside 
trainees and graduates, took responsibility 
to host new routine Global Volunteering 
Welcome Events that were characterised 
by the perfect balance of outlandish 
icebreakers, informative Q&As and inspiring 
testimonies from CodeYourFuture trainees 
and alumni. 

Whilst we were able to take these dynamic 
approaches to sustaining our work, we were 
also able to create new avenues for learning 
and growth thanks to a shift in model.

CodeYourFuture has always been unique 
with its focus on practical grassroots 
action and interregional shared learning 
but in 2020, in the face of the challenge of 
the pandemic, our community began to 
realise much more strongly its potential as 
an international movement characterised 
by close collaboration, joint delivery and 
shared best practice between our full 
spectrum of talented coders and otherwise 
experienced industry professionals in 
our active regions of London, North West 
England, Scotland, the West Midlands, 
South Africa and Rome, 

Despite maintaining strong local 
connections in each of our chapters, we 
took advantage of our remote capabilities 
to engage with volunteers across the 
globe. As a result, we had passionate and 
engaged individuals from places such as 
Lebanon and the United States working 
alongside those based in our active 
regions, in different continents.

Perhaps most positively, we were given 
incentive to open up and promote 
our self-guided Intro To Coding 
course to people across the globe, 
regardless of their proximity to an active 
CodeYourFuture region. With the aid of 
weekly live workshops hosted by our 
community of volunteers and trainees, 
we were able to help hundreds more 
individuals take those important first steps 
into a career in tech.

CodeYourFuture2020 Annual Report

Our Response to the 
COVID-19 Pandemic
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Since we began our first class in 2017, 
inclusivity, diversity and empowerment 
have been among the key values 
characterising CodeYourFuture’s work. 
We ensure our opportunities for building 
a life-changing career are offered to those 
most underrepresented among the realm 
of rewarding and fulfilling jobs like those in 
tech. Our trainees are also made up of those 
from backgrounds who face the biggest 
challenges to accessing other education and 
training opportunities, and include:  

• Refugees or Asylum seekers 

• Single Parents with low income 

• Those diagnosed with mental health,   
learning, or physical disabilities, 

• Those who live in a household with a   
total income below the UK poverty line,

• Women, minorities, ex-offenders,   
or anyone else experiencing problems 
getting the education needed to find 
meaningful work — including being 
homeless or long-term unemployed.

Thanks to our growing networks and 
existing relationships with local NGOs in 
each of our active regions, we are able to 
better reach out to and support a diverse 
range of applicants in their journey on to 
the course.

Those that register are given the challenge 
to develop basic skills and demonstrate their 
passion for the opportunity by completing 
our self guided Intro To Coding course.

CodeYourFuture2020 Annual Report >>
Finding Trainees
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Tech Skills

Soft Skills

In recent years, we have developed a 
comprehensive personal development 
and employability curriculum to be taught 
alongside our tech syllabus. With syllabus 
input from leading industry professionals 
and coaches, who also teach it, our 
personal development curriculum includes 
robust workshops focusing on essential 
skills such as effective communication and 
agile working. 

Our tech education syllabus is the product of five years 
of iterative development from volunteer teachers and 
mentors who are dedicated professional developers. 
With their on-the-ground understanding of what is 
most sought after in industry talent, and with the expert 
oversight of our Director of Education, we are able to 
build a quality web development syllabus capable of 
matching that of any coding bootcamp. Furthermore, 
with experienced volunteers joining from diverse areas of 
the tech industry, we have been able to build a colourful 
portfolio of optional modules that expand the software 
engineering prospects of our alumni.



20 21

Mentorship

Working to complement our personal 
development and employability 
curriculum, we have a dedicated network 
of experienced career mentors who 
help advise on trainee goal-setting and 
other positive habit-building whilst giving 
practical employability support in the form 
of CV surgeries and mock interviews.

Photo: ©Capgemini/Hugo Ribes 2018

Community-building

CodeYourFuture is a unique global ecosystem of 
experienced developers, engineers, managers, 
entrepreneurs and those with passion at the start of 
their careers, looking to learn as well as contribute to 
society through our impactful organisation. At the heart 
of our community are our trainees - many of whom 
go on to volunteer, themselves, and collaborate with 
others in the community to further their career and 
start projects of their own. The result of impressing our 
values and empowering trainees to become central 
cogs in the organisation helps create the diverse, 
welcoming and impactful community that we are 
proud to be a part of. 

Partnership

Like any successful organisation, we focus on building 
great partnerships for the benefit of our community. 
It all starts with finding other NGOs or public services 
to help us reach out to those who best fit our course. 
Throughout the course, we work with dedicated 
company partners to support the development of our 
trainees through employee-volunteer recruitments, 
insight and immersion days and workshops. We have 
also grown our capacity to collaborate with other 
NGOs on meaningful tech projects, helping to provide 
valuable work experience for our trainees and alumni 
whilst building innovative digital products to serve 
the needs of communities. The final element of this 
journey is to work with company partners to find 
and prepare our alumni to ensure they are the best 
candidates for the jobs they need filled. 

Recruitment

Where CodeYourFuture differs from most other 
charities is through the practical, empowering 
and life-changing journey we take each of our 
trainees on. One of our key indicators of success 
is the rate of our trainee and alumni’s progression 
into employment in the tech industry. Our 
course and community of experienced and well-
connected industry professionals prepare each 
of our trainees to be the best candidates possible 
in what is an extremely competitive industry - 
including through personal mentoring, mock 
interview practice, CV reviews, targeted role 
preparation and connections made via formal 
CodeYourFuture recruitment partners and our 
wider network.



Our Volunteers

CodeYourFuture began through the 
work of a few committed individuals 
using their own free time to change 
the lives of a group of people and help 
create the example for change the tech 
industry needed to see. Five years later, 
CodeYourFuture has existed as the work 
of hundreds of volunteers across the UK 
and further afield, but our fundamental 

Our personal development and employability 
teams consist of our networks of buddy mentors 
as well as teachers and career mentors - 
providing holistic support to trainees throughout 
the course, employability curriculum delivery and 
career mentoring and job-matching to alumni.

In 2020, we achieved our goal of greatly expanding our 
tech projects serving - providing extra experience for 
our alumni to work as developers in a modern agile 
team, building products that directly give back to the 
community, whether it be CodeYourFuture’s community or 
the communities served by our tech project partner NGOs. 
Volunteers, as with everything else in the organisation, 
were key to this successful area of growth - and we 
continue to seek volunteer product managers, tech leads, 
tech assistants and UX/UI designers to scale this work.

Our technical education teams consist of those with 
experience in software development who help deliver 
our critical tech training programme. Tech education team 
members act as syllabus creators, teachers, teaching 
assistants, tech education buddy mentors and other 
important roles helping to ingrain valuable tech skills 
development in the community of trainees and alumni.

Personal Development and Employability

Tech Projects

and so much more...

Tech Education

Photos: Andrew J Cleminson

ethos and understanding of how best 
to impact society has not changed. Our 
community of volunteers is what makes 
us so special: from the genuine passion 
and belief they bring to teaching and 
mentoring; to the value and experience 
only they can bring as active leaders and 
professionals in tech and other industries.

Roles
Volunteers represent us in everything we 
do. From teaching and supporting our 
students to building new partnerships. 
Split into three co-operating teams, 
volunteers in each city work together to 
drive the direction of CodeYourFuture; 
these teams are Personal Development, 
Outreach, and Education.

As a volunteer-driven organisation, volunteers are 
also our ambassadors - taking charge of event 
organisation, community building, social media 
and marketing, and helping to build meaningful 
relationships with NGO and private partners.

Ambassadors

CodeYourFuture2020 Annual Report
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Volunteer Story from London

Volunteer 
since

‘I really love good stories, and when 
you meet people from so many 
different countries and so many 
different backgrounds, you hear many... 
CodeYourFuture is an oasis.’

When Antigoni heard about 
CodeYourFuture through a friend, as a 
developer she saw a unique opportunity 
to use her professional skills to directly 
and positively impact on the lives of 
others. What surprised Antigoni most, 
however, was the social environment 
she stepped into at CodeYourFuture, and 
the personal growth she would undergo 
through supporting the class.

‘I love meeting people who care and who 
are giving. I think this is rare. There are so 
many relationships that are built through 
the organisation.’

As an experienced developer, Antigoni was 
confident about helping trainees to work on 
their technical skills. However, there were 
other areas within her own skill set that she 
credits CodeYourFuture with growing.

‘It has been a skills booster for me, 
certainly. I have upskilled in live coding, 
presenting in front of a lot of people, and 
I am being trained to become a better 
teacher as well.’

In recognition of the distinct 
barriers faced by those from certain 
backgrounds, it became a special focus 
of Antigoni to inspire as well as teach. 

‘What I’m trying to do is share with 
trainees some of my learning around how 
to stay positive and persistent in the super 
competitive technology scene.’

‘‘I love meeting 
people who care 

and who are giving.’’

CodeYourFuture2020 Annual Report

Antigoni Makri
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Volunteer Story from Scotland

Volunteer 
since

2018

‘I grew up in poverty, was made homeless 
as a teenager and been through the 
care system, so I have a deep personal 
understanding of some of the barriers 
and challenges most disadvantaged and 
marginalised people experience. 

Despite the obstacles I’ve faced in my life, 
I am still more privileged than the vast 
majority of people around the world - a 
white, hetero cis male, and born in one 
of the wealthiest countries with access 
to free education and healthcare. These 

advantages and experiences enabled 
me to create a social enterprise of my 
own 10 years ago that provided an 
alternative route into entrepreneurship 
for disadvantaged young people. It gave 
me purpose and in turn helped others 
find their own purpose. Since then I have 
always been driven by social action. When 
I heard about CodeYourFuture I felt an 
immediate connection and shared values 
so I reached out to offer my support.’

Since joining CodeYourFuture, Anthony 
has been at the forefront of introducing 
quality personal development and 
employability syllabus material and 
teaching in our Scotland chapter, as 
well as in other CodeYourFuture regions. 
CodeYourFuture represented for Anthony 
a unique opportunity to collaborate with 
others with the same social vision and 
to have the freedom and responsibility 
to contribute his unique skills and 
experience gained from years of working 
in academia and in his own social 
enterprise ventures.

For Anthony, the personal benefits of 
contributing to the CodeYourFuture 
community were manifold and 
incorporated his own learning 
experiences, professional networking, 
sense of achievement and friendships.

‘It feels like I learn something new every 
week with CodeYourFuture. The diversity of 
both volunteers and trainees means I get 
to meet people from all sorts of different 
backgrounds. Whether it’s learning about 
a part of the world I’ve never visited, 
the friends I’ve made, and even the 

professional network I’ve grown, there’s 
so much I’ve gained personally in the last 
year that I’ve been helping out.’

The end of the course, as the class 
graduated, allowed Anthony to fully 
reflect on the achievements of the 
trainees and the volunteers who taught 
and mentored on the course.

‘The first graduation event. Obviously 
the trainees develop the tech skills 
desperately needed by employers, but 
seeing their confidence and ambition 
grow during the course is incredibly 
rewarding, and knowing you played a 
small part in that is so fulfilling.’

CodeYourFuture2020 Annual Report

‘‘When i 
heard about 

CodeYourFuture I 
felt an immediate 

connection and 
shared values so 
I reached out to 

offer my support.’’
Anthony
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‘I found my passion in programming and 
thought it would be great if I could help 
someone on their journey to finding their 
passion too.’

For Nick, volunteering has always been 
important. In CodeYourFuture, he found 
a unique avenue to directly utilise his 
professional skills and experience as a 
developer to change the lives of others. 
After initially worrying about how he 
might come out of his shell in this new 
setting, Nick was pleasantly surprised 
by the proactive and welcoming spirit he 
encountered in his first CodeYourFuture 
class - a West Midlands applicant 
workshop. Later, he found himself jumping 
at opportunities to get more involved and 
take on different responsibilities.

‘The classes are so fun and the applicants 
are great at getting involved. I didn’t 
think I would ever end up teaching or 
leading classes so it felt great having my 
confidence built by both the applicants and 
volunteers.’

Like many others, Nick found that 
volunteering with CodeYourFuture was 

Volunteer story 
from the North-West 

strengthening his personal skills whilst 
also allowing him to further develop his 
skills as a developer.

‘I didn’t have experience with React or Node 
JS so it was good to get an insight into 
those frameworks. I feel I have also built 
my confidence and training or mentoring 
skills through both being taught (training 
delivered to volunteers) and teaching 
classes, myself’.

Ultimately, though, it was watching the 
journey that the applicants and trainees 
were going on - and having fun whilst 
doing it - that gave Nick the greatest 
sense of fulfillment as a volunteer.

‘The thing I’m most proud of are the 
applicants, the trainees, the people that do 
this course - watching them go from not 
knowing any code at all to getting a job is 
just fantastic. Everyone is there for each 
other, everyone is supporting each other, 
and we just have fun - and I think that’s the 
most important thing!’

Volunteer 
since

2020

CodeYourFuture2020 Annual Report

Nick Holdsworth

‘‘The classes are 
so fun and the 
applicants are 
great getting 

involved.’’
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Volunteer 
since

2019‘I wanted to contribute to making a 
difference in people’s lives.’

Inez was one of a small group of people, 
who after hearing about the work done 
elsewhere in the world, wanted to help 
start a CodeYourFuture chapter in South 
Africa. In 2020, Inez and the rest of the 
Cape Town team, with support and 
advice from the global CodeYourFuture 
community, achieved the amazing feat of 
starting the first CodeYourFuture cohort 
on the continent of Africa. Although the 
journey there was sometimes challenging, 
Inez identified the value of the community 
and the ethos of the organisation in 
helping her and others in pursuit of this 
goal.

‘There was a sense of opportunity, an 
environment that encouraged me to put my 

hand up to do something, even if it meant I 
learned and grew while doing.’

The journey really became worth it for 
Inez once the course was up and running, 
as herself and the Cape Town team 
realised how much the opportunity was 
beginning to impact positively on the 
trainees.

‘Hearing the gratitude from the trainees 
during a Saturday class, and them sharing 
about what the opportunity has meant to 
them, logging on to Saturday class and 
experiencing the enthusiasm and energy… 
it’s a happy space.’

In the backdrop of the pandemic making 
life even more challenging for some of 
the vulnerable groups of people they 
were looking to provide opportunities to, 

Volunteer story 
from Cape Town 

• Volunteer story from 
Cape Town - Inez 
Williams
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Inez Williams

‘‘The classes are 
so fun and the 
applicants are 
great getting 

involved.’’

for Inez and others, CodeYourFuture has 
given them a vehicle to directly support 
individuals in a uniquely valuable and 
practical way whilst providing fulfillment 
and a distinct sense of community for all 
those involved.

‘I’ve been energized by the generosity and 
kindness in the CodeYourFuture community. 
I’ve been inspired by the trainees and 
their perseverance, courage and desire to 
develop themselves. I’ve been encouraged 
to hear of the difference that is being made 
in lives, and the way it creates a ripple 
effect. It has also been fun - especially 
with COVID causing so much separation, 
it has been a space of “gathering” and 
community.’

It has also been fun - with COVID, it has been 
a space of “gathering” and community.’
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In 2020 we taught 8 classes for a total of 267 students:
The students taught in 2020 were part of the following class:

* Classes still ongoing in 2021

We launched 2  
new regions 
 
in the West Midlands  
(UK) and  
Cape Town  
(South Africa).

London 6

Manchester 3

Glasgow 4

Rome 1

London 7*

West Midlands 1 NEW REGION

NEW REGION

NEW REGION

West Midlands 2

South Africa 1

November 2019 - October 2020 

March - December 2020

March - December 2020

May 2019 - January 2020

October 2020 - August 2021

March 2021 - January 2021

September 2020 - July 2021

November 2020 - October 2021

Impact

Class Summary

Total students taught in 2020 267

We taught 267 
students in 2020 of 
which 167 were part of 
classes which ended 
in 2020 - and 100 are 
still studying and will 
complete their course 
in 2021.

Out of the 8 classes,  
4 courses ended in 
2020 and 67 students 
graduated successfully 

CodeYourFuture2020 Annual Report
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Our Students

Female Male Total

12632 94

Afghanistan, Algeria, Cameroon, Democratic Republic of Congo, 
Egypt, Eritrea, Ethiopia, Gambia, Ghana, Hong Kong, India, Iran, 
Ireland, Italy, Kashmir, Kenya, Lithuania, Malaysia, Moldova, Nigeria, 
Pakistan, Palestine, Poland, Romania, Russia, Saudi Arabia, Senegal, 
Somalia, South Africa, Sudan, Syria, Tanzania, Turkey, Uganda, UK, 
Yemen, Zimbabwe

Refugee/
Asylum Seeker

Countries of Origin

Employment

Companies that have hired our graduates include:

PCCW Global, Deloitte, AND Digital, Niya Network, AO, 

ThoughtWorks, Financial Times, DAI, Capgemini, BBC,

FDM Group, InvestCloud, Qured, Takepayments, Tray.io, 

Webbagency, Inclusive Labs, Engine Group, Genflow, 

University of Bradford, CloudStuff, Sourcesense, Food 

and Agriculture Organisation and LumiraDx.

Eligible Graduates in Employment or  
Further Education 69%
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Student Support

Volunteers

Students expenses by regions

In 2020, CodeYourFuture spent  £37,938 on 
studentexpenses, these expenses covered:

We also organised 25 Welcome Volunteers events with over 1000 people 
registering for the event and over 300 people signing up to volunteer.

First remote 
session

26 April 2020 9,500 30

Total  
page views

Total 
sessions

2000 910

Total 
registrations

Approx. total 
attendees

Student expenses £37,938

£2,288 £21,409£13,180  £1,061

CodeYourFuture2020 Annual Report

Transport to and 
from class

Laptops &  
internet costs

 
Childcare

Meals  
during class

volunteers registered on our website

ITC Workshop Data (2020)

338

Glasgow

London

West Midlands

Manchester

Rome

23,724

3,513

4,325

5,301

1,075
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Trainee story from Scotland 

When Meriem first heard about 
CodeYourFuture, she had already spent 
a few years settling into Glasgow since 
leaving her original home country of Tunisia. 
Despite having a bachelor’s degree in 
computing science from her own country, 
Meriem was experiencing many of the 
same challenges as others who have 
moved to the UK looking to develop and 
contribute their skills and knowledge. After 
successfully making it on to the course, 
Meriem realised that CodeYourFuture would 
offer something different and potentially 
life changing, even in comparison to the 
comprehensive courses she had undertaken 
in the past.

‘We had a really good opportunity to learn 
soft skills around teamwork, collaboration 
and pair programming. Our mentors really 
made sure that we focused on these skills.’ 

Meriem now works in a fast-paced role 
for a prominent healthcare technology 
company as a software tester. Although 
she pays tribute to the tech and soft skills 
she learned on the course as integral in 
being able to succeed in her job, Meriem 
outlined, for her, what was most special 
about CodeYourFuture and the course:

‘Comparing to courses I had done before, I 
really liked this human connection. It made 
a really big difference for me and for my 
classmates as well.’

Based on her own experience, Meriem had 
a clear message for employers thinking 
about hiring CodeYourFuture graduates:

‘Do not underestimate anyone’s 
background. We have had really, really 
great people at CodeYourFuture who are 
skilled in many ways, in tech and in soft 
skills - give them the opportunity!’

Class Scotland 3

Meriem Mechri

CodeYourFuture2020 Annual Report

‘‘Comparing to 
courses I had 
before, I really 

liked this human 
connection.’’
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Daniel had been out of work for nearly ten 
years struggling with mental health, when 
he saw an advert for CodeYourFuture in a 
local council bulletin.

‘I had only just started to turn my life around 
and felt able to commit to something that 
may help improve my future for the first time 
in a long time.’

Daniel had no previous coding experience 
before starting at CodeYourFuture. 

‘I suffered a lot with imposter syndrome until 
I learned that everyone on the course felt the 
same way, even some teachers!’ 

He was able to juggle his time between a 
part-time job and CodeYourFuture. Daniel 
learnt to be more organised and dedicated 
a lot of his Sundays to coding homework. 
Over time, with encouragement from the 
community and from his own impressive 
learning journey, Daniel’s self-confidence 
grew. Daniel’s efforts paid off when he 
received a job offer from Capgemini. 

Class West Midlands 1

Trainee story from 
the West-Midlands

Daniel Carter

CodeYourFuture2020 Annual Report

‘‘Coding seemed 
like a new skill or 

a hobby when I 
joined, but now I 
have a career.’’

‘I realised I had achieved something far 
greater than expected. Coding seemed like 
a new skill or a hobby when I joined, but 
now I have a career!’ 

Now, Daniel is looking to support the next 
generation of CodeYourFuture trainees. 

‘I am so thankful to CodeYourFuture for all 
they have done throughout the course. I 
am very confident about my future. I get to 
continue to learn new coding languages 
and am very much looking forward 
to passing this knowledge on to new 
CodeYourFuture students!’
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Douglas had spent over twenty years in a 
manual labourer manufacturing job when 
the pandemic hit South Africa and forced 
the closure of his work for four months. 
During this period, Douglas had time to 
consider what else he wanted to do with his 
life, moving forward.

‘A typical day involved waking up at 5am 
to start work at 7am, twenty kilometres 
away. Eight hour days, with the seasonal 
overtime in the evening and on weekends. 
I was becoming bored with this cycle 
because I have spent twenty-plus years 
on this treadmill.’

Then, a CodeYourFuture advertisement 
popped up on his social media feed. Initially, 
he was skeptical of whether the opportunity 
was real but ‘with nothing but time to kill’, 
Douglas started the application process 
and, after receiving encouragement from 
passionate volunteers, found himself 
selected successfully for a place on the first 
cohort of CodeYourFuture South Africa. 

‘I had always been interested in what is 
working ‘behind the scenes’ of websites 
but now I want to learn as much as I can to 
successfully change my career to tech.’

Adjusting to the pace and intensity of 
the course and dealing with imposter 
syndrome, from time to time, have been 
issues that Douglas has had to overcome. 
Yet, as the course has progressed, he’s 
found a new way of working and thinking 
to further his new dream.

‘When I get stuck with a problem, I use 
my resources to find the solution. Failing 
that, I continue with other work. 99% of 
the time the solution presents itself. At 
CodeYourFuture SA, I have an amazing tech 
mentor that always makes time to help. 
My teammates help when they can, by 
sharing resources or chatting one-to-one. 
My personal development mentor checks in 
regularly to make sure we are moving on.’

It is this team and community spirit that 
Douglas highlights as being crucial to the 
progress of himself and other trainees.

‘What stands out for me is the amazing 
idea behind CodeYourFuture - community! 
Where we help each other, respect each 
other and teach each other. The journey 
is not easy but you will be a better person 
than what you were before taking this 
course - guaranteed!’

Class South Africa 1

Trainee story from Cape Town

Douglas Van Der Merwe

‘‘Coding seemed 
like a new skill or 

a hobby when I 
joined, but now I 
have a career.’’

Annual ReportCodeYourFuture2020
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• WMCA

• AMIF

• Workday Foundation

• INCO

• Skyscanner

• Capgemini

• Co Hire

• Slack

Partners, Sponsors 
and Donors

Donors

Grant Sponsors

CodeYourFuture2020

45



CodeYourFuture2020 Annual Report

Financials

During the year, funds raised from grants, 
donations and partnerships amount to 
almost £600,000. £439,000 was spent on 
charitable activities.

As shown in the restricted funds column 
in the Statement of Financial Activities, net 
restricted income after costs was £43,382 
which was raised to cover particular 
courses and expenditure. We still have 
£77,922 of restricted funding left which will 
be used as these programmes progress. 

We are hoping to renew much of this 
funding, and have applications underway 
at present to do so.

Expenditure has been affected by 
COVID. As all courses have been held 
online since March, there was very little 

Currently all funds are held in an instant 
access current account. There are no 
other investments at present.

Outside of general expenditure support 
for students on our courses, we offer 
fellowships to those students most in need 
of support, to enable them to fully focus 
on the course. Students are interviewed to 
determine their levels of need. 

travel and subsistence expenditure for 
students or staff, no rental for classroom 
space, and we were also able to cancel 
our office rental. 
Staff costs have increased in line with our 
increased funding levels.

A net contribution of £29,400 was 
raised from trading activities, namely 
recruitment fees. The aim of trading 
activities is to generate a profit to 
fund the charitable activities.  From 
2021 onwards, Trading activities will 
be undertaken wholly through our 
subsidiary, CodeYourFuture Labs Ltd, 
which was incorporated in February 2021.

Investment Policy Grant making policy

Code Your Future has reserves of around 
£100,000. The Trustees will be drawing 
up a full reserves policy in the 2021 
financial year.

Reserves Policy
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